
Strengthening the resilience of 
livelihood in protracted crises in the 
Democratic Republic of the Congo, 

The Niger and Somalia 



Why is the RBA Resilience Initiative Innovative?

• The government of Canada has provided USD 38 million over 
five-years to operationalize the New Way of Working to 
address Sustainable Development Goal 2: Zero Hunger in 
diverse conditions
• Puts into practice the recommendations of the World 

Humanitarian Summit and the Grand Bargain that advocate:
• Integration of humanitarian and development principles, strategies 

and approaches
• Context specificity
• Multi-year financing (five years)
• Multi-partner actions
• Local and national leadership



Programme objectives

• Employ a complementary approach that bridges humanitarian 
and development objectives in protracted crises
• Meet immediate food needs

• Sustainably increasing food security

• Strengthening resilience of food-insecure households

• Focus on gender and nutrition-sensitive programming 

Capitalising on existing RBA cooperation in the Democratic Republic of the 
Congo, the Niger and Somalia to leverages strengths, experience and tools 

of each agency and maximize results.



Key elements: Joint planning and programming

• Using WFP’s Three-pronged approach (3PA) to resilience 
building, a consultative process that places people and partners 
at the centre of planning has been used to plan and design the 
intervention. 
• A consultative process that places people and partners at the centre of planning. 
• Provides foundation for joint identification, design, coordination and 

implementation of complementary projects by linking information on the trends of 
food security, shocks, livelihoods, and seasonality at national, sub-national and 
community levels. 

• Allows women to contribute to their own empowerment and tailor programmes to 
the needs of girls and women.

• People-centred planning and implementation  helps improve the accountability of 
the humanitarian and development actors by providing more opportunities for 
interaction, consultation and feedback.



Key elements: Generating evidence through impact 
evaluation 

• FAO’s Resilience Index Measurement and Analysis (RIMA) 
model will be used to measure the impact of the 
interventions on household resilience. It will analyse the 
main determinants of resilience (e.g. access to basic 
services, assets, social safety nets, etc.) and how they 
evolve over time during programme implementation. 

• Lessons learned will allow to improve the quality and 
impact of joint RBA resilience programming in the three 
contexts as well as in many other countries, through 
documenting and sharing experiences.



The Democratic Republic of the Congo
• Context: 

• Armed conflict and civil insecurity have stricken DRC over 20 years
• 75 percent of rural families rely on agriculture for food and income
• Currently:

• 7.7 million people are severely food insecure, classified as in crisis or emergency 
food security situations – food insecurity has increased 30 percent since 2016 due 
to a lack of access to food, suspended agricultural activities, insufficient food 
reserves and income, and the fact that previous harvests have been either looted 
or burnt as a result of the conflict. Between 40 and 60 percent of households were 
forced to adopt negative coping mechanisms. 

• 4.1 million people are internally displaced, with approximately 500,000 located in 
the vicinity of the intervention

• Area of intervention: Territory of Rutshuru



RBA Approach in Democratic Republic of the Congo
• For immediate needs:

• Food Assistance for Assets: 
• cash-based or in-kind transfers to improve food access for the most food insecure households, whilst 

simultaneously building natural resource-based assets and rehabilitating productive infrastructure

• For medium- and longer-term resilience and development: 
• Improved smallholder production and value chain development

• Through farmers and women’s groups the programme will provide technical assistance and quality 
inputs to strengthen the capacities of smallholder farmers in sustainable and nutrition-sensitive 
agriculture production; quality and post-harvest management; storage and marketing. 

• Improve market access with a focus on key value chains identified in collaboration with local partners. 
Market infrastructure will also be constructed and rehabilitated.

• Implement the Purchase for Progress (P4P) approach. 
• Nutrition education, training in nutritional good practices, functional literacy programmes and culinary 

demonstrations for women, girls and pregnant/lactating women

• Financial inclusion: 
• Support to the financial inclusion of smallholder farmers, both women and men, by setting up Savings 

and Loan groups and connecting them gradually with formal financial institutions. This will facilitate 
access to credit and financial assets. 



The Niger

• Context
• The Niger is affected by recurrent food and nutritional crises, triggered by 

widespread vulnerabilities and increased frequency of climate shocks. 80-90% 
of the population depends on agriculture related activities for livelihoods. 

• The situation is currently exacerbated by the Lake Chad Basin Crisis which has 
seen an influx of Nigerian citizens into Cameroon, Chad and Niger. The crisis 
has contributed to the food insecurity of 6.9 million people, displaced 2.4 
million. This is putting pressure on host communities

• In the affected areas of the Niger, the food security situation is under pressure 
or in crisis. 

• Areas of intervention: Communes of Chadakori (Maradi region) and 
Dogo (Zinder region)



RBA Approach in the Niger
• For immediate needs:

• Food Assistance for Assets: cash-based or in-kind transfers to improve food access for the most 
food insecure households, whilst simultaneously building natural resource-based assets and 
rehabilitating productive infrastructure 

• For medium- and longer-term resilience and development: 
• Farmer and Agro-pastoralist Field Schools to provide technical assistance, quality inputs for both 

crop and animal production, strengthen and diversify the economic potential of smallholder 
farmers. In addition, support will be provided to improve their access to markets through local 
purchases. 

• Building organizational capacities and governance skills: Dimitra listening clubs will mobilize the 
community, improve social cohesion and gender equality, and increase women’s leadership in the 
selected villages. 

• Nutrition activities: Capacity building on community management, and screening of moderately 
acute malnutrition in children and malnourished pregnant women. School meals will be provided 
and school gardens will be created. Nutritional supplements for children aged 6-23 months in 
targeted households throughout the lean season, and to malnourished children throughout the 
year. 

• A financial component will contribute to sustaining the impact of the project by providing 
beneficiaries with the means to continue implementing innovative production techniques over 
time. 



Somalia 

•Context
• 6.7 million people –are now acutely food insecure. Of these, 

3.2 million are coping with severe food insecurity (stressed, 
crisis or emergency levels). 68 percent of all people in crisis 
and emergency classified people are rural farmers and 
pastoralists; 9/10 people at greatest risk – i.e. the brink of 
famine–are rural.

• The lives and livelihoods of the communities of the two 
districts of the Togdheer region in Somalia, where the project 
will take place, have been extremely affected by the 2017 
drought which triggered famine conditions. 



RBA Approach in Somalia
• For immediate needs:

• Food Assistance for Assets: 
• Beneficiaries will receive support to rehabilitate degraded range and agricultural lands, improve 

productive infrastructure (irrigation and water reservoirs), and implement soil and water 
conservation measures. 

• Supplementary feeding programmes where needed

• For medium- and longer-term resilience and development: 
• Improved smallholder production and value chain development

• To improve the diversification of their livelihoods, both within and outside agriculture, technical 
assistance in sustainable crop and livestock production techniques, vocational skills training for 
income generation, and training in post-harvest management and marketing will be undertaken. 

• Natural resource management:
• Safe Access to Fuel and Energy (SAFE) fuel efficient stoves will be provided to support NRM 

strategies 

• Gender sensitive activities: 
• The SAFE approach is also effective in helping women and girls to avoid situations where they are 

highly vulnerable to violence while gathering fuel wood, and it reduces their work burden by 
providing more efficient cooking means. 



How does the RBA initiative address the nexus?

1                                           2                                                  3                             4                                        5
Predictable multi-year funding                            

Allowing flexibility between humanitarian and development activities in volatile contexts 

Meeting immediate needs to save lives and livelihoods constant monitoring and assessment to respond to pressing needs

Addressing medium- and longer-term structural issues to increase resilience (NRM, production, nutrition, VSLS)

Collective outcome: Strengthened resilience of livelihoods to protracted crises

IFAD

WFP

FAO

Joint, participative needs analysis involving a range of stakeholders

Identification of RBA’s comparative advantages to support affected populations

Technical support to agricultural sectors Financial inclusion

Immediate FS support and cash interventions



Challenges and Way Forward for Hum-Dev Nexus

• Requires changes in organizational culture, processes (administrative, 
financial, human resources) by donors, UN, NGOs 

• Highly specific context analysis is required to ensure the interventions 
are planned and implemented in a way that is accountable and respects 
the concept of localization while respecting the humanitarian principles 
(neutrality, independence and impartiality) 

• Partners need to operate within their comparative advantage and avoid 
the trap of chasing funds

• Measurement and evaluation of collective outcomes will require timely 
multi-sector and multi-partner cooperation and information sharing. 

• Hum-Dev-Peace nexus !!


